
CHILTERN LIFESTYLE CENTRE SCRUTINY SUB-COMMITTEE WORK 
PROGRAMME

2019

Item
18th 

February
11th April 31st 

July 

7th 
August 

Presentation on Project 
Progress to date
Terms of Reference
Review of the draft Chiltern 
Lifestyle Centre Business 
Case
Clarification of questions in 
relation to the business case 
including verbal update on 
procurement. 
Consideration of any risks to 
the Chesham and Chalfont 
Leisure Centres.
Assessment of the potential 
costs of refurbishing the 
existing Chiltern Pools.
Finalised Chiltern Lifestyle 
Centre Business Plan, taking 
into account enabling 
development; final design 
including energy efficiency 
works.
Appointment of the Leisure 
Operator
Appointment of the main 
contractor
Pre-construction site 
preparation


